
Our Governance and Delegation Structure 
 
At Dogsthorpe Infant School the Board delegates the internal organisation, management 
and control of the school to the Headteacher, Mrs R Waters. The Headteacher implements 
the strategic framework established by the Board. 
The Governing Board establishes, monitors and reviews the strategic framework by 
delegation of responsibilities to three committees. These delegated responsibilities are 
clearly defined in committee terms of reference which are available on the school website. 
 
The work and reports of each committee are reported to meetings of the full governing 
board, which meets five times per year. The Chair of Governors is Sue Hartropp. 
 
The Finance and Resources Committee meets twice termly and makes decisions about 
how the school uses its budget, and oversees personnel and staffing matters. The 
Committee also has oversight of the development and maintenance of school premises and 
Health and Safety. The Chair of this committee is Al Kingsley. 
 
The Strategic Development Committee meets termly and receives regular reports on the 
school’s implementation of the National Curriculum and scrutinises pupil achievement and 
progress data. This includes data for the achievement of key groups of learners, for example 
those eligible for the pupil premium grant, and those who have a special educational need or 
disability. The Chair of this committee is Catherine Wilson. 
 
The Policies Committee, established during the course of this year, reviews and develops 
policies identified within the school’s policy review programme and in accordance with its 
delegated powers. Some policies, eg those for Safeguarding and staff pay and as identified 
in the Committee’s terms of reference, are reviewed by the full governing body. The 
Committee meets termly and is chaired by Sue Hartropp.  
 
The Board has appointed individual governors to lead on key aspects of the school’s 
provision. Our nominated governor for safeguarding, (Gaynor Mansell), reports termly to the 
Board about how the school is carrying out its statutory duties for safeguarding; our 
nominated governor for special educational needs and disabilities, (Catherine Wilson), 
carries out a similar role for the oversight of the school’s provision for this group of learners. 
Other nominated governors include Al Kingsley for finance. Health and Safety matters are 
overseen by the Finance and Resources Committee. 

 

The views of stakeholders are sought during Local Authority monitoring visits, the 
headteacher’s annual questionnaire for parents, staff and pupils, direct questioning on 
governor days and at consultation evenings. Governors meet and talk to parents regularly, 
particularly when they are in school at the beginning of the day. Aspects of celebration or 
concern are shared with all governors, and staff where relevant, and the results of 
questionnaires and/or discussions with children, staff and parents analysed and the results 
acted upon where necessary.  
 

Please see also the DIS Delegation Planner. This is updated annually, in the Autumn, and/or 
at other times when changes in legislation require it. 
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